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1 Introduction, Administration and Apologies

1.1 The Chair opened the meeting and welcomed everyone.
received from Pat Stringfellow.

2 Declarations of Interest

2.1 Declaration of interest was received from Richard Marriott as a member of the
National Education Union.

Apologies were

Membership Update



3.1 The resignation of Becky Tomkins was accepted due to personal reason. The
parent councillor election commenced with the Expression of Interest period

Minutes

starting on 7 November and scheduled to conclude on 21 November at 4:00 p.m.

4 Minutes of Previous Meeting

4.1 The minutes of the previous meeting were agreed as an accurate record of that
meeting.

Matter Arising (Action from last meeting)

Actions from meeting 8 July 2025

6.3 ACTION: To review the details of the restricted amount guideline and its KM
permitted usage — COMPLETE
8.8 ACTION: To prepare the Sixth Form strategy plan- COMPLETE KM

10.9 ACTION: To develop the initial concept for establishing a Parent, Teacher and | JL
Friends Association (PTFA) — Carried forward to the next meeting as JL has
been unable to start due to work commitments and resignation of another
Parent Councillor.

11.10 | ACTION: To follow up and explore the collaboration opportunities using the KM
contact provided by an Academy Councillor - COMPLETE

Actions from meeting 9 September 2025

4.2 ACTION: To revise the meeting minutes with the suggested amendments and | MK
recorded as approved meeting minutes -COMPLETE

7.15 Action: To recommend subjects for departmental presentations at the KM & SM
Academy Council meeting. —- COMPLETE

8.3 Action: To share the finalised version of the safeguarding report - COMPLETE | KM
English and English Literature Presentation (Gemma Gillingham)

6.1 It was noted that an amendment had been made. It should be 70% 9-4 English
result.

6.2 Q: There seems to have been some staff turnover previously. To what extent

are you confident in achieving better results this school year?

It was acknowledged that there had been staff turnover earlier in the year.

Alignment with CLF regarding these challenges has taken place. The team is
now entering a stable period, with staff remaining consistently in post, and

improvements are expected to follow.




6.3

Q: How can we better cater to the needs of high-achieving students, push
the middle group to higher grades, and support disadvantaged students? A
broad and diverse English curriculum has been embedded and aligned with
CLF standards over the past two to three years. Although this has been
challenging, positive outcomes are beginning to emerge.

Year 7 students are considered one of the strongest cohorts within CLF. For
Years 9 and 10, progress is evident as students acquire skills aligned with the
curriculum, better preparing them for GCSE examinations.

For disadvantaged students, this remains a key focus for the English
Department. Positive interventions include smaller tutor groups, subject
specialists providing targeted support, and practice clubs for exam preparation.
Specific groups are identified and invited for additional support. At the end of
Term 6, a robust assessment calendar was introduced, enabling regular
feedback and identification of areas for improvement.

For the middle group, strong teacher-student relationships and consistent
homework are maintained. Additional strategies are being explored to further
enhance progress.

6.4

Q: There is a behavioural challenge among a specific cohort of boys in English
Literature. Could you explain the causes?

It was noted that national standards in English Literature have declined.
Cultural changes and diversity have contributed to difficulties in student
engagement. Furthermore, a misconception exists that English Language is the
only subject required for college entry. This perception has been addressed,
and efforts are being made to educate students on the value of English
Literature as a life skill.

A reading strategy has been implemented across the school. While challenges
remain within the Year 11 cohort, these are now more manageable. For Year 7,
male role models from other subjects (Maths, PSHE, PE, and Engineering) have
been introduced to encourage engagement.

6.5

Q: Does it matter which teacher is delivering the lessons?
No, it should not. A standardised curriculum is in place, ensuring consistency
across all classes.

6.6

Q: How is consistency in teaching being ensured?

A strict curriculum and shared teaching materials are used to maintain
uniformity. Regular learning groups are held to reinforce consistency. For
example, a book club for Years 8 and 9 takes place on Thursdays to monitor
adherence to the assessment calendar. Department meetings are scheduled
regularly to ensure ongoing communication.




6.7 Q: What is the department doing to target students aiming for grades 9-7 or
9-6, and how is alignhment between English Language and Literature being
achieved?

Two top sets are performing well, though fewer students are achieving grades
8-9 than anticipated. Exam board reports indicate that, compared to pandemic
levels, students must work harder to achieve equivalent marks.

Additional efforts are being made to bridge this gap.

Performance in English Language is stronger than English Literature. The
department is focusing on robust training, modernisation, and enhanced
feedback mechanisms. The challenge is recognised, and a clear plan is in place
to address it.

6.8 Q: How is the effectiveness of team development being measured?

The team is confident in delivering lessons aligned with the curriculum.
Standardisation of curriculum, teaching, and training is being driven forward.
Shared responsibility and best practice sharing have been implemented within
the team.

6.9 Q: What is the accuracy of predictions?

Accuracy improves as mock examinations approach. Student voice and tutor
time are incorporated to refine predictive modelling. Additionally, all
department heads have attended training sessions on using historical data for
predictions. Individual student performance over the past two years is mapped
to project mock and exam grades.

6.10 Gemma Gillingham left at 18:10

7 P16 Plans (Adam Griggs)

7.1 It was reported that the school had successfully secured funding from the Trust
to improve the P16 Centre. This will come from the funds ringfenced when
Tewkesbury Academy joined CLF.

7.2 A group of Year 11 students will meet with the Head of P16 and Year 12
students for an introduction to P16 education, including sharing experiences
from current Year 12 students.

7.3 As outlined in the briefing paper circulated prior to the meeting, the
curriculum includes a mix of A-level and vocational subjects. The subjects
offered reflect student preferences identified through surveys and take into
account previous student pathways, such as university courses. This approach
aims to guide students in selecting subjects that support their future
aspirations.

7.4 The team continues to hold regular consultations with the CLF P16 Lead to
receive guidance on subject and pathway strategies and to share best practices
in P16 education.

7.5 A new careers advisor has been appointed for P16, providing professional and
targeted advice to students.

7.6 Q: What is the current position on work experience?
Work experience participation stands at 100%, supported by an administrative
platform that facilitates opportunities for students.




7.7 Q: Do you compare your offer with schools outside the Trust?

Yes, subject offerings from other schools are reviewed to ensure alignment
with student needs. The plan is to maintain small class sizes and a balanced
subject mix across the cohort. Additionally, the Operations Manager is
exploring a school-wide minibus route covering key areas, which could serve as
an attractive feature for external Sixth Form applicants.

7.8 Q: Are high-attaining students being accepted, and how are they supported?
Efforts are being made to showcase clear pathways for high-attaining students
to attract them to the Sixth Form.

7.9 Q: How is demand managed when a specific subject is requested by a group
of students?

Students are supported through discussions about pathways and future
destinations to ensure informed decisions.

7.10 Q: What potential gaps exist in the school’s offer?

The P16 landscape is challenging, and financial viability must be maintained.
Perceptions of the offer need careful management. Some subjects may overlap
in pathways, enabling the provision of similar routes through different
subjects.

7.11 Q: Has analysis been conducted on the needs of disadvantaged cohorts?
Improving Key Stage 4 outcomes for disadvantaged students is essential before
considering Sixth Form support. Current data does not yet show a meaningful
correlation between subject choices and offers.

7.12 It was noted that significant efforts are being made in P16 provision, with the
main challenge being to help students recognise their potential and
understand the range of available pathways, including apprenticeships as
alternatives to university.

7.13 Q: How do teachers feel about teaching P16 subjects?

Generally, there is a sense of ownership and enthusiasm, despite some initial
resistance. By offering a combination of subjects, the aim is to ensure sufficient
student numbers for each course.

7.14 Adam Griggs left at 18:40

8 Parental Engagement

8.1 It was noted that the content relating to parent engagement had been shared
in advance through the Academy Council report.

8.2 The school is actively working to strengthen the parent relations through the
partnerships with The Reach Foundation via the Cradle to Career initiative. It

provides high-quality resources to develop empathy and broaden students’
worldviews.

8.3 The school team has been actively building relationships with parents through
social media platforms such as Twitter and Facebook.

8.4 The recent parent forum was held in both the afternoon and early evening,
which successfully increased attendance and facilitated greater engagement
between parents and staff.




8.5 The first in-person Year 7 parents’ evening was launched, focusing on key
topics including attendance, SEND provision, and mental health support. This
event provided parents with the opportunity to experience the school
environment and engage directly with staff.

8.6 An update was provided on Restorative Gloucestershire, and the school
expressed an intention to invite a councillor to join and represent the initiative.

8.7 Positive feedback from parents has been observed through conversations with
staff, and the number of complaints has decreased. The school team is
responding to queries more promptly, and parents are increasingly engaging
with a wider range of staff rather than approaching only the Principal.

8.8 Q: For parents’ evenings, how is the schedule adjusted to suit parents? A
survey was conducted to understand the availability of both parents and
teachers, and timings were arranged to achieve the best possible compromise.
Efforts are being made to ensure Year 10 students have an in-person parents’
evening. Sharing student achievements is considered an effective way to
initiate dialogue and build positive relationships.

8.9 Q: How can we ensure engagement with parents of disadvantaged students?
Priority booking for parents of disadvantaged students is in place for parents’
evenings.

8.10 Q: Apart from attendance, how is the impact of these initiatives measured? A

parent survey has been introduced, and feedback is awaited. Impact will also
be assessed through indicators such as the number of complaints and
feedback collected from events and conversations with parents.

It was noted that online feedback and comments about the school have been
increasingly positive in recent months, which is considered a helpful indicator
of impact.

8.11 Support from CLF includes sharing best practices among attendance leads and
regular catch-ups.

9 Principal Report

9.1 Principal report was shared prior to the meeting for academy council
members’ review.

Attendance

9.2 Q: Regarding the attendance of Pupil Premium students, what more can be
done to improve attendance rates?

Attendance among Pupil Premium students remains low. Two staff members
have been assigned to target specific students and identify barriers to
attendance, including health-related issues.

9.3 Q: How can we approach this differently?
Additional resources have been allocated, including a larger team to manage
attendance cases. Greater reliance will be placed on data analysis.

9.4 Attendance will be analysed by student bands, and interventions such as home
visits will be deployed. A targeted approach will focus on the top 20




students with agreed actions reviewed by the Senior Leadership Team.
Stronger relationships with families are being built, and collaboration with
social care and the local authority is ongoing.

The school team is focusing on data analysis, including patterns such as broken
weeks, and making recommendations for follow-up actions.

9.5 Q: What steps are taken if a safeguarding issue is identified?

Concerns are referred immediately to social care and the local authority.

9.6 Q: How is lateness recorded?

The attendance register closes at 8:30 a.m. After this time, the attendance
officer and pastoral team review the data daily. Students arriving after the
register closes are marked absent for the morning session.

Behaviour

9.7 The Principal reported that a meeting had been held with the NASUWT Union
regarding an incident where a parent reported a student allegedly carrying a
knife. The police attended and investigated to ensure safety. The allegation was
confirmed to be a rumour. While the incident heightened concern, it was
managed appropriately.

9.8 The meeting also addressed disruptive behaviour among a small group of
students and discussed short-term action plans to address this issue before
Christmas.

9.9 The meeting was constructive, and the Union expressed understanding without
further questions.

9.10 Q: What is the expectation from this discussion?

Teachers wish to ensure that all students, including those who are disengaged,
remain involved in learning.

9.11 Discussion also covered communication and follow-up with colleagues, as well
as staff training on handling allegations.

9.12 Q: How can we alleviate concern amongst some staff?

It was noted that relationships and language are key factors. Support from the
Trust and experienced staff will be sought. Approaches will be reviewed and
adjusted if found to be too strict or too lenient.

9.13 Q: Regarding the behaviour report, will student behaviour management be
reviewed?

Yes. Heads of Department will review reports and revisit classroom practices to
support findings. Additional visits will be conducted to ensure classes are
managed effectively.

10 COAC Feedback

10.1 There is no update.

11 Any Other Business

11.1 It was reported that over 1,000 students participated in the Remembrance Day

event and demonstrated exemplary behaviour. It was suggested that future
events could include invitations to a wider audience. Appreciation was
expressed to all involved.




11.2 The Chair confirmed attendance at an upcoming online coaching session
regarding the new Ofsted framework.

11.3 A meeting between the CLF Scrutiny Committee, the Principal, and the Chair
will be rearranged. (now scheduled for Mar 2026)

114 It was noted that the recent safeguarding link visit was informative and
considered a positive meeting.

11.5 The next AC meeting will focus on teaching and learning, quality of education,
black box data, and school behaviour.

11.6 The Dowty application submitted by Phoebe Leibbrandt was approved by the
Academy Council.

12 Close of Meeting

12.1 The meeting closed at 19:38.

13 Date of Next Meeting

13.1 13 January 2026

ACTIONS :
10.9 ACTION: To develop the initial concept for establishing a Parent, Teacher and | JL

Friends Association (PTFA) — Carried forward to the next meeting as JL has
been unable to start due to the resignation of another Parent Councillor.




