
  

 

Minutes – Tewkesbury Academy Council Meeting 

Version: FINAL 

Meeting Date: 6 May 2025 

Location: Tewkesbury Academy 

Time: 17.30-19.30 

 

Chair: Sue Maizonnier (SM) Chair of Academy Council 

 

Attendees: Jon Quinn (JQ) Vice Chair - Sponsored Academy Councillor 

 Stephen Hawkins (SH) Sponsored Councillor  

 Pat Stringfellow (PS) 

Emily Bytheway (EB) 

Sponsored Councillor 

Sponsored Councillor 

 Daniel Webb (DW) 

Richard Marriott (RM) 

Becky Tomkins  

Jane Hodgson-Lewis (JL) 

Kathleen McGillycuddy (KM) 

Sponsored Councillor  

Staff Councillor  

Parent Councillor 

Parent Councillor  

Principal  

 

 

Clerk 

Steve Taylor (ST) 

 

Minna Koo (MK) 

 

Executive Principal 

 

Clerk  

Invitees: 

 

 

 

 

Rachel Hawtree (RH) 

Adam Griggs (AG) 

Calum Macleish (CM) 

Dave Bunnell (DB) 

Rob Young (RY) 

Geraint James (GJ)  

Clare de Glanville (CDG) 

 

Assistant Principal 

Associate Assistant Principal 

Associate Assistant Principal 

Assistant Principal 

Assistant Principal 

Associate Assistant Principal 

Vice Principal 

   

Minutes 

Item Description Action 

1 Introduction, Administration and Apologies  

1.1 The Chair opened the meeting and welcomed everyone.  There were no 
apologies received.   

 

1.2 The Chair thanked all KM, staff and academy councillors (ACs) for their 
outstanding collaborative team work in relation to the Ofsted inspection during 
the preceding week and acknowledged the positive input and guidance from 
the Trust in this process. 

 

1.3 New parent councillor was welcomed to the meeting.  

2 Declarations of Interest   

2.1 There were no declarations of interest.  

3 Membership Update   



  

 

3.1 Daniel Webb has resigned.   

3.2 According to the Constitution, the Council currently has full representation of 
sponsor councillors.  While the Council may still invite additional sponsor 
councillors, any such councillor would not hold voting rights.  Council 
concluded that we will only seek an additional volunteer if they can sit on 
panels, as this is our pinch point 

 

3.3 ACTION: To confirm if these councillors will be eligible to serve on Suspension 
or PEX panels. 

Clerk  

4 Minutes of Previous Meeting   

4.1 The minutes of the previous meeting were agreed as an accurate record of 
that meeting.  

 

5 Matter Arising (Action from last meeting)   

3.3 ACTION: Clerk to start the staff councillor recruitment. -  it is planned to take 
place in May as there had been a parent election in March and April.    

Clerk 

7.14 ACTION: Sharing of Post 16 careers/its destinations (NEETs) in next AC 
meeting. – COMPLETE 

RY 

10.7 ACTION – Principal to share list of staff running after school interventions with 
Chair so a thank you from the Council can be sent to 
those staff. – COMPLETE  

Principal 

5.1 The Chair reported her telephone conversation with a former governor who 
had posted critical feedback of the school on social media. Reminder also 
given to all of the code of conduct as Academy Councillors. - COMPLETE 

Chair 

6 Post 16 Offering /Plan/QA and Outcomes   

6.1 AG provided a summary noting student recruitment for next year looks 
promising, and efforts will now focus on converting applicants into enrolled 
students.  

 

6.2 An update was shared regarding the funding status for the refurbishment of 
the support centre. 

 

6.3 Is there a timeline for the refurbishment?  
No, there is currently no confirmed timeline.  

 

6.4 A councillor expressed appreciation for the school’s efforts in improving 
student attendance. 

 

6.5 Is Physics included in the curriculum?  
No, Physics is not currently offered due to insufficient student demand. 

 

6.6 Steve Taylor joined the meeting at 17:45  

6.7 The school team will continue engaging with students even after the public 
exams.  The team continues to work with all students to ensure that they have 
next steps in place.   

 

6.7 Are the current applications from external or internal students?  
All applications are from external. 

 

6.8 AG was thanked for his impact on P16 at Tewkesbury and left the meeting at 
18:02 

 

7 Student Outcomes (Mock Results) including PP   

7.1 RY provided an update noting that the internal KS4 results appear strong 
however, they have not yet been published. 

 

7.2 What are we doing differently to support disadvantaged students?  
A new teacher mentoring programme has been implemented, focusing on 
one-to-one tutoring sessions. The participation rate met expectations. On 

 



  

 

exam days, the school will make phone calls in the morning to ensure students 
attend their exams. 

7.3 What is considered best practice regarding the use of tutor time?  
Based on analysis of local and national data from schools with similar cohorts 
and strong attainment, successful outcomes are often associated with the 
effective use of tutor time. We are working on making this consistently 
effective. 

 

7.4 Teachers have demonstrated strong commitment by offering additional 
lessons and support to students.  Study leave is discouraged; instead, students 
are encouraged to remain in school where staff can support their revision and 
exam preparation.  Clear communication has been provided to both students 
and parents explaining the school’s approach and the support available. 

 

7.5 What is the justification of the predicted grades?  
These are based on a combination of factors, including not only data but also 
teacher judgment and professional assessment, which is monitored for 
consistency. 

 

7.6 What is the plan for updating website exam and revision resources?   
It is a high priority, and preparations are underway to implement these 
updates very soon. 

 

8 Teaching and Learning    

8.1 Setting of the curriculum, literacy development, quality and consistency of 
teaching and learning, and the use of adaptive practices were highlighted as 
the focus areas.    

 

8.2 What is the progress on aligning with the CLF curriculum framework? 
Considerable time and effort have been invested in the transition. Staff are 
now teaching the new curriculum with increased confidence. The current 
focus is on refining teaching strategies to best meet students’ learning needs. 

 

8.3 How will the Specialist of teaching appointed by CLF support the school in 
Term 5 and 6?  
Details are still being finalised. The initial focus will be on English, with plans to 
extend the support to other subjects. This is part of the additional support 
provided by CLF.  

 

8.4 The school continues to closely monitor the performance of supply teachers 
and aims to retain high-quality supply staff for long-term planning. This 
includes assigning them to appropriate subject areas and ensuring consistency 
in delivery, such as using teaching booklets. Adjustments to class numbers will 
be made to optimise staff-to-student ratios.  

 

8.5 
 

What is appropriate level of communication for secondary students?   
The school is actively working to strike a balance in ensuring communication is 
reasonable while maintaining clear understanding and engagement with the 
wider school community. 

 

9 Attendance including Attendance Initiative (fixed term vacancies/project)  

9.1 The attendance report was circulated prior to the meeting.   

9.2 A new member has been recruited to the attendance team, specifically to 
work directly with families.  This is an important role in driving improvement 
in attendance. 

 

9.3 What has been done to improve attendance? 
The school recognises that persistent absence has a range of underlying 
causes. A supportive and open-minded approach is being taken. For example, 

 



  

 

the Principal communicates directly with parents of severely absent students 
to encourage their return to school. 

9.4 CM and RY thanked for their reports and responses to questions.  CM left at 
18:44 

 

10 Ofsted Readiness   

10.1 The Ofsted inspection took place on  6 May 2025.   

11 Complaints and Complaint Monitoring   

11.1 The recent challenges on social media were discussed. Councillors supported 
the strategy and actions taken and appreciated the support of CLF central 
team.  

 

12 LAC    

12.1 The LAC report was circulated prior to the meeting.   

12.2 Why are science results for Years 8–10 not performing as strongly as English 
and Maths? 
This is mainly due to staffing changes in the science teacher team. Measures 
are being taken to stabilise the team. 

 

12.3 How do we prevent similar issues from affecting other subjects? 
A comprehensive intervention plan is in place for other subjects, with regular 
monitoring and dialogue with class teachers. 

 

12.4 Positive impact has been seen from students, and they are becoming more 
confident and active in their lessons.  

 

13 Behaviour including Suspensions and Exclusion    

13.1 The Behaviour report was circulated prior to the meeting   

13.2 Why was there an increase in suspensions during Term 4? 
The increase is a result of higher expectations and improved consistency from 
the leadership team. Suspension remains a last resort and is only used in 
serious cases. The overall level remains well below the national average.  Most 
suspensions involve a small group of students from certain cohorts.  

 

13.3 How is learning maintained for students during suspension? 
Most suspensions are limited to half a day or one full day. The school 
reassures that suspensions are only used when all other actions have been 
considered.  

 

13.4 How do staff feel about the enforcement of current behaviour policy?  
There is a recognition that further work is needed to build a shared 
understanding among staff about the expectations of the new behaviour 
regime. There is a need to work on consistency.  All staff share responsibility 
for upholding behaviour standards.  

 

14 Abbey View     

14.1 No safeguarding concerns have been raised from the regular weekly 
safeguarding checks.  

 

14.2 Has the new Principal started at Abbey View? 
The new Principal has been visiting Abbey View one day per week since 
February and will increase his time on site after Easter break.  

 

14.3 RH and GJ thanked for reporting and attending this meeting and left 19:06  

15 Principal’s Report      

15.1 School’s funding and budget challenges were shared and discussed.   
The previous transfer funding to CLF was also reviewed. 

 

15.2 ACTION: To provide the budget details and update on the reserved funding.  Principal  

16 AOB   



  

 

16.1 The CEO expressed thanks and appreciation to the Principal and her team for 
their dedicated work during the Ofsted inspection, as well as to the Academy 
Councillors for their ongoing support. 
The Chair and Academy Councillors also extended their thanks to CLF for their 
continued support to the school.  
The difference being part of a Trust had made to the Ofsted experience was 
noted and the Chair fed back that that it had felt a well-supported process this 
time.   

 

16.2 ACTION: To share the update of the exit interview  Principal  

17 Close of Meeting  

17.1 The meeting closed at 19:48  

18 Date of Next Meeting  

18.1 Date of Next Meeting: 24 June 2025 at 17:30-19:30.   

 
 
 
 
ACTIONS FROM MEETING 6 May 2025  
 
 

4 Feb  
3.3 

ACTION: Clerk to start the staff councillor recruitment. -  it is planned 
to take place in May as there had been a parent election in March and 
April.    

Clerk 

3.3 ACTION: To confirm if these councillors will be eligible to serve on 
Suspension or PEX panels. 

Clerk  

15.2 ACTION: To provide the budget details and update on the reserved 
funding.  

Principal  

16.2 ACTION: To share the update of staff exit interviews Principal  

 


