
• Minutes – Tewkesbury Academy Council 
Meeting 

 

Version: 

Meeting Date: 

FINAL 

9 September 2025 

Location: Tewkesbury Academy 

Time: 17.30-19.30 

 
Chair: Sue Maizonnier (SM) Chair of Academy Council 

 
Attendees: Jon Quinn (JQ) Vice Chair - Sponsored Academy Councillor 

Stephen Hawkins (SH) Sponsored Councillor 

Emily Bytheway (EB) Sponsored Councillor 

Richard Marriott (RM) 

Jane Hodgson-Lewis (JL) 

Laura Ply (LP) 

Staff Councillor 

Parent Councillor 

Support Staff Councillor 

 
Clerk Minna Koo (MK) Clerk 

 

Invitees: 
 
 
 
 

 
Apologies 

 

 
Absent 

Steve Taylor (ST) 

Kathleen McGillycuddy (KM) 

Clare de Glanville (CDG) 

Calum Macleish (CM) 

Adam Griggs (AG) 

 
Pat Stringfellow (PS) 

Becky Tomkins (BT) 

 
Menize Donatien 

Executive Principal 

Principal 

Vice Principal 

Associate Assistant Principal 

Associate Assistant Principal 

 
Sponsored Councillor 

Parent Councillor 

 
Staff Councillor 

 

 
Minutes 
 

Item Description Action 

1 Introduction, Administration and Apologies  

1.1 The Chair opened the meeting and welcomed everyone. Apologies were 
received from Pat Stringfellow and Becky Tomkins. 

 

1.2 Laura Ply was welcomed to the Academy Council as support staff councillor.  

2 Declarations of Interest  

2.1 Declaration of interest was received from Richard Marriott as a member of the 
National Education Union. The Chair reminded all members and attendees of 
the confidentiality of the meeting discussions. 

 

3 Membership Update  

3.1 There was no update.  



 

4 Minutes of Previous Meeting  

4.1 The minutes of the previous meeting were reviewed and discussed. 
Amendments were proposed to the following sections: 
3.4: Careers link role was added. 
6.11: The message was rephased with more precise detail. 
7.2: The marketing support from Central Team was added. 
8.8: An action of preparing Sixth Form strategy plan was added. 
8.9: Original point 8.8 was changed to point 8.9. 

 

4.2 ACTION: To revise the meeting minutes with the suggested amendments and 
record as approved meeting minutes 

MK 

5 Matter Arising (Action from last meeting)  

6.3 ACTION: To review the details of the restricted amount guideline and its 
permitted usage – CLF reserve policy will be shared with all councillors with 
the last meeting minutes. 

KM 

10.9 ACTION: To develop the initial concept for establishing a Parent, Teacher and 
Friends Association (PTFA) – It is work in progress. 

JL 

6 Principal’s Report  

6.1 A verbal update was provided by the Principal, noting that the meeting 
coincided with the beginning of the new school term. It was agreed that a 
more detailed Principal’s Report would be presented at the next meeting. 

 

6.2 It was reported that the school started the term with a full staffing 
complement and no vacancies. 

 

6.3 The student enrolment figures at the start of the term were reported. It was 
acknowledged that these numbers remain provisional and may be subject to 
further adjustment. 

 

 Year 7 Recruitment  

6.4 In light of previous experience, it was considered beneficial to continue 
engaging with local primary schools to support Year 7 recruitment. Such visits 
were viewed as a valuable opportunity for prospective students to gain 
familiarity with the school, potentially influencing their decision to prioritise it 
for secondary education. 

 

6.5 Plans were outlined for visits to a number of primary schools later in the year, 
including Tirlebrook, Ashchurch, John Moore, Tewkesbury Church of England, 
Mitton Manor, Carrant Brook, Deerhurst and Apperley, Norton, Twyning, 
Queen Margaret’s, and Tredington. 

 

6.6 It was anticipated that the school would maintain a relatively stable number of 
primary partners contributing to student intake over the coming years. During 
the summer period, admissions were made for 7–8 young people, with an 
expectation of 40–50 additional students joining throughout the academic 
year. 

 

6.7 The school’s strategic focus for the coming year will include efforts to 
maximise income streams, with fundraising activities also being planned. 

 

 Attendance  

6.8 Overall attendance at the start of the term was reported to be slightly higher 
than the previous year. However, a minor decline in attendance among 
disadvantaged students was noted. The school team has initiated contact with 
the families concerned and is actively following up. 

 

6.9 The school was described as becoming a more agile, confident, and stable 
environment for students. 

 



 

6.10 Work undertaken by the attendance team over the summer was highlighted, 
particularly in relation to Year 6 students transitioning into Year 7, with the 
aim of improving attendance in the new academic year. 

 

6.11 The INSET day was productive, with discussions centred around student 
matters. Concerns regarding the predictive grades of students were also raised 
and discussed. 

 

6.12 Q: Can you compare how the staff feel compared with before joining CLF? 
It was noted that the team had undergone a transition to new management 
regulations over the past few years. These changes have now been fully 
embedded, with procedures and systems well established as of this academic 
year. The environment was more stable and better organised. With the start 
of new term, it is expected to have new challenges. Thus, further work with 
students was essential. Strong support from the Trust is being recognised. 

 

6.13 Q: How do you think about parent feel compared with before joining CLF? 
It was observed that the number of complaints from parents had decreased. 
This reduction was possibility due to a positive development in the 
relationship between the school and its parent community. 

 

7 Result Analysis  

7.1 Black box data had been shared prior to the meeting.  

 Y13 A-Level Results  

7.2 An improvement in overall results was observed when compared to 2023 and 
2024. However, the magnitude of improvement did not meet the level 
anticipated in the predicted grades. 

 

7.3 Value-added data showed minimal variation across most student groups, with 
a notable increase observed among middle-attaining priority (MAP) students. 
Further intervention work was planned to support this group. 

 

7.4 The impact of COVID-19 was referenced, particularly in relation to the 2023 
cohort, where comparisons were made to post-pandemic performance trends. 

 

7.5 In terms of attainment, subject-by-subject comparisons were shared, showing 
a modest increase across all grade intervals relative to the previous year. 
However, the scale of improvement remained below expectations. 

 

7.6 Less students with A*–C grades compared to 2023 was highlighted as a key 
area for improvement, alongside efforts to raise the proportion of A*–A 
grades. 

 

7.7 Maths was identified as a strong performer, with a higher value-added score 
which is significantly exceeding the Trust standard. 

 

7.8 Q: What will you do differently? 
It was stated that Heads of Department would be supported to confidently 
cascade key messages to teaching staff. Monitoring of predicted grades would 
be strengthened, and targeted actions to secure additional marks would be 
prioritised. 
Further alignment with CLF Post-16 provision was planned, including a revamp 
of the tutoring programme with greater emphasis on student self-reflection. 
Students would be encouraged to set their own targets and regularly review 
progress during independent study. 
A more structured approach to independent learning would be introduced, 
with tutorials embedded within subject teaching. 

 

7.9 Q: How to improve the accuracy of predicted grades? 
Enhanced monitoring and the use of self-reflection were expected to improve 
the accuracy of predicted grades against national standards. Past paper results 

 



 

 would be used to benchmark student performance against national grade 
boundaries. Individual results would be compared with predicted grades and 
black box data. Then, conversations will be held between students and 
teachers regarding their confidence level of achieving the predictive grade. 

 

 Post-16 Curriculum Development  

7.10 A survey was conducted with 215 Year 11 students last year. Students were 
invited to indicate their subject preferences, which would support the 
development of the Post-16 curriculum. 

 

7.11 Subject combinations under consideration were shared and these are based 
on student preferences and school capacity. The curriculum offer was 
designed to appeal to a broad range of students. 

 

7.12 Q: How are our offers comparing with the competition? 
It was noted that the school aimed to be more inclusive in its Sixth Form 
subject offerings. Extended and enrichment subjects were mentioned, 
including Pottery, Cookery, Politics, Sport, Wellbeing, and Meditation. 
Criminology was highlighted as a distinctive and engaging subject intended to 
attract additional interest. 
Next steps included discussions with Heads of Department to enhance 
vocational offerings. Assemblies, school visits, open evenings, taster lessons, 
and one-to-one interviews were planned to introduce subject choices to Year 
11 students. 

 

7.13 The next steps included discussions with Heads of Department to enhance 
vocational offerings. Assemblies, school visits, open evenings, taster lessons, 
and one-to-one interviews were planned to introduce subject choices to Year 
11 students. 

 

7.14 Q: Which subject Heads would you suggest joining the Academy Council 
meeting to share the work of their departments? 
Geography, Psychology, English, and English Literature were suggested, and it 
will be subject to final recommendations from the school. 

 

7.15 Action: To recommend subjects for departmental presentations at the 
Academy Council meeting. 

KM & SM 

 KS5 Performance and Priorities  

7.16 Predicted outcomes were reported to be more aggressive than actual results, 
particularly in the 9–5 grade range. No significant change was observed in 9–4 
outcomes for English and Maths. 

 

7.17 Music, Technology, and History were identified as areas of strong 
performance. Maths was noted to be progressing positively. Literature and 
Language were highlighted as areas requiring improvement, particularly in 
prediction accuracy. 

 

7.18 Q: How would you suggest improving the result? 
Attendance was identified as a high-priority area for Year 11. Ensuring the 
quality of education was also emphasised as essential. 

 

7.19 Q: How can we ensure disadvantaged students’ results are good? 
It was acknowledged that this cohort typically underperforms. The curriculum 
was identified as a key starting point to address the attainment gap between 
disadvantaged students at KS4 and KS5. A robust curriculum and assessment 
framework would enable earlier tracking of performance and timely 
interventions, ideally before students reach Year 11. 

 

7.20 Calum Macleish and Adam Griggs left at 18:42.  

8 Risk Register  



 

 Safeguarding  

8.1 A draft safeguarding report had been circulated prior to the meeting.  

8.2 The school reported a summer alert, with guidance being sought regarding 
potential gang-related concerns linked to Gloucester and London. It was noted 
that the situation did not meet the threshold for a formal alert from CLF. 

 

8.3 Action: To share the finalised version of the safeguarding report KM 

8.4 The Designated Safeguarding Lead (DSL) and the safeguarding team received 
high praise for their transformative work in this area. Their approach was 
described as significantly different and impactful, with safeguarding now 
regarded as one of the most positively developed areas within the school. 

 

8.5 The support provided by the DSL Lead from the Trust’s central team was 
acknowledged as invaluable and deeply appreciated by the school. 

 

8.6 Q: How do we support the wellbeing of the staff of the safeguarding team? 
It was reported that regular communication is maintained with the DSL to 
identify and respond to the team’s support needs. 
Additional supervision has been made available to further strengthen the 
team’s capacity. 

 

8.7 Staff were reported to be confident in knowing how to escalate safeguarding 
concerns appropriately. In response to disruptive incidents, personalised staff 
follow-up is conducted to ensure wellbeing and appropriate support. 

 

8.8 Steve Talyor, Kathleen McGillycuddy and Clare de Glanville left at 18:48.  

9 Academy Councillors Training  

9.1 Governance Essentials 2025-26 and Safeguarding 2025-26 trainings were 
completed in the meeting by the following Councillors: 
Sue Maizonnier 
Jon Quinn 
Stephen Hawkins 
Emily Bytheway 
Richard Marriot 
Jane Hodgson-Lewis 
Laura Ply 

 

10 Any Other Business  

10.1 There were no additional discussion items raised.  

11 Close of Meeting  

11.1 The meeting closed at 19:50  

12 Date of Next Meeting  

12.1 11 November 2025  

 

 
ACTIONS FROM MEETING 8 July 2025 
 

6.3 ACTION: To review the details of the restricted amount guideline 
and its permitted usage 

KM 

8.8 ACTION: To prepare the Sixth Form strategy plan KM 

10.9 ACTION: To develop the initial concept for establishing a Parent, 
Teacher and Friends Association (PTFA) 

JL 

11.10 ACTION: To follow up and explore the collaboration opportunities 
using the contact provided by an Academy Councillor. 

KM 



ACTIONS FROM MEETING 9 September 2025 
 

4.2 ACTION: To revise the meeting minutes with the suggested 
amendments and recorded as approved meeting minutes 

MK 

7.15 Action: To recommend subjects for departmental presentations at 
the Academy Council meeting. 

KM & SM 

8.3 Action: To share the finalised version of the safeguarding report KM 

 


