Minutes — Tewkesbury Academy Council Meeting

Version: FINAL

Meeting Date: 8 July 2025

Location: Tewkesbury Academy

Time: 17.30-19.30

Chair: Sue Maizonnier (SM) Chair of Academy Council

Attendees: Jon Quinn (JQ) Vice Chair - Sponsored Academy Councillor
Stephen Hawkins (SH) Sponsored Councillor
Pat Stringfellow (PS) Sponsored Councillor
Emily Bytheway (EB) Sponsored Councillor
Richard Marriott (RM) Staff Councillor
Becky Tomkins (BT) Parent Councillor
Jane Hodgson-Lewis (JL) Parent Councillor

Observer Laura Plytnikaite

Clerk Minna Koo (MK) Clerk

Invitees: Steve Taylor (ST) Executive Principal
Kathleen McGillycuddy (KM) Principal
Clare de Glanville (CDG) Vice Principal

Apologies

Minutes

Item Description ‘ Action

1 Introduction, Administration and Apologies ‘

11 The Chair opened the meeting and welcomed everyone. There were no
apologies received.

1.2 Laura Plytnikaite was welcome and introduced as an observer and it was noted
that she has been elected as a non-teaching councillor.

2 Declarations of Interest ‘

2.1 There were no declarations of interest. The Chair reminded all members and
attendees of the confidentiality of the meeting discussions.

Membership Update ‘
3.1 It was noted that feedback and confirmation from Laura regarding her
appointment as a non-teaching councillor on the Academy Council is expected
following the meeting.

3.2 The Chair expressed that the preferred date for the Academy Councillor
meeting in the new school term is Tuesday.




33 Steve Taylor will continue to serve as the Executive Leader of the Academy
Council in the new school term.
3.4 It was reported that the Link Councillor roles have been assigned as follows:
Leadership & Management: Sue Maizonnier and Pat Stringfellow
Safeguarding: Sue Maizonnier and Stephen Hawkins
SEND: Jon Quinn and Jane Hodgson-Lewis
Pupil Premium (PP): Jon Quinn and Emily Bytheway
Post-16 (P16): Stephen Hawkins and Becky Tomkins
Careers: Pat Stringfellow & Emily Bytheway
With the exception of the Safeguarding link visit, a minimum of three visits per
year is expected for each of the other areas.
4 Minutes of Previous Meeting ‘
4.1 The minutes of the previous meeting were agreed as an accurate record of
that meeting.
5 Matter Arising (Action from last meeting) ‘
4 Feb | ACTION: Clerk to start the staff councillor recruitment. - it is planned to take MK
3.3 place in May as there had been a parent election in March and April. -
COMPLETE
3.3 ACTION: To confirm if these councillors will be eligible to serve on MK
Suspension or PEX panels. - COMPLETE
15.2 ACTION: To provide the budget details and update on the reserved funding. KM
— COMPLETE, it will be updated in the meeting.
16.2 ACTION: To share the update of staff exit interviews - COMPLETE, it will be KM
updated in the meeting.
6 Principal’s Report
6.1 A compliment was shared by an Academy Councillor regarding the Principal’s
report, noting that it was well-formatted, clearly written, comprehensive, and
easy to follow.
6.2 Q: Are there any constraints on using the reserve?
The latest reserve amount as of 30th June 2025 was shared, including the
restricted portion in accordance with union and CLF guidelines.
6.3 ACTION: To review the details of the restricted amount guideline and its KM
permitted usage
6.4 Q: What is the financial requirement from CLF? Has it changed?
It was confirmed that the financial requirement and model from CLF remains
unchanged. CLF continues to expect budget management to ensure efficiency.
National insurance and energy costs were noted as high and beyond the
school’s control. All costs are to be managed over time.
6.5 Q: In view of staff vacancies, do you think we will have enough teaching staff
in the long term?
It was confirmed that sufficient teaching staff are in place. Staff may be asked
to teach outside their specialism to support curriculum needs.
6.6 Q: Do you have specialist teachers?
Yes, specialist teachers are in place. The future model aims for teachers to
cover no more than two subject areas, with teaching allocated within the
same Key Stage to maintain a reasonable workload.
6.7 Q: Do you have a plan for staff communication regarding current vacancies

and recruitment?




Yes, increased staff communication is planned for the new school term to
address any concerns and ensure clarity.

6.8

In addition, the school emphasised the importance of driving consistency in
lesson delivery.

6.9

Q: Are we investing money with Abbeyview? How do we justify the spend?
Collaboration with Abbeyview is scheduled to begin in September. While it
may be early to evaluate, the arrangement is considered economically sound
and effective. Abbeyview is recognised as a specialist provider.

6.10

Q: Are there any other alternatives for collaboration?
Visits and discussions are ongoing with primary schools. The school intends to
work collaboratively to support the wider community.

6.11

Q: How do we allocate if we do not have enough resources for required
students?

As we improve and get better at inclusion and meeting needs, we would
hopefully see a reduction in the need for commissioning alternative
provision.

6.12

Q: What does that mean for collaboration with other schools?

Discussions are underway with Queen Margaret and Carrant Brook Primary to
support persistent absentee students and encourage Year 7 enrolment.
Contact is being made with families across different areas.

6.13

Q: How do you feel we are progressing? Is there a gap in PP attendance?
Staff are eligible for extensive training to address attendance issues across the
trust. Lateness and iliness were identified as the primary concerns, with illness
being the most prevalent.

Financial Landscape including CLF Financial Update

Report was shared prior to the meeting. No specific questions were raised on
this topic.

8.1

The Principal expressed that one of the key focuses for next year’s admissions
will be to encourage potential Year 7 students to actively choose the school.
In order to market and showcase the sixth form, a promotional video will be
made. This is additional resource being directed to support recruitment to TA
sixth form from the central marketing/comms team.

Curriculum for 2025/26

The curriculum paper was shared prior to the meeting.

8.2

The focus for the new school term is to implement a financially compliant
curriculum. The paper outlined the division of subjects across Key Stage 3
(KS3) and Key Stage 4 (KS4), along with strategies to maintain financial
compliance, such as reducing the number of tutor groups and limiting the
number of courses offered in Key Stage 5 (KS5).

8.3

Q: On the one hand, you would like to grow Sixth Form teaching; however,
your plan includes removing some fundamental Sixth Form subjects. How
can you ensure the attractiveness and credibility of the Sixth Form
curriculum?

A survey is being conducted with current Year 10 students to identify the most
popular A-level subjects. The school aims to offer a balanced subject mix
across different areas, ensuring alignment with university pathways.
Understanding realistic demand and expectations for A-level subject offerings
is a key part of the planning process.

8.4

Q: Do we need to spend money earlier to invest in these courses?




Currently, staff are available to cover the subjects. In the longer term, non-
specialist teachers may be assigned to KS3 to gradually build expertise and
support KS5 delivery.

8.5

Q: Would you consider working on marketing initiatives of Sixth Form?
This was acknowledged as a good suggestion. Plans are in place to learn from
other schools’ Sixth Form open events.

8.6

It was suggested that the school identify gaps in subject offerings compared to
other schools and explore these as opportunities for TA. Additionally, TA
should consider outreach to schools without Sixth Forms. Social media was
proposed as a potential marketing channel. Engaging local employers to
understand workforce needs was also recommended.

8.7

Q: In view of the current budget constraints, is there any chance to use the
reserve budget to grow Sixth Form education?

Spending must comply with trust and financial regulations. It was advised to
review the available reserve budget and understand the trust’s approval
protocol. A clear plan with defined objectives such as providing 11-19
education and engaging the local community should be developed. Strategic
use of funds is possible, subject to Finance Committee’s approval.

8.8

ACTION: To prepare the Sixth Form strategy plan

KM

8.9

Q: Do we need help with the subject offerings for Post-16 (P16)?

It was advised that TA should approach a senior principal within the CLF Trust
who has extensive experience in managing P16 education to gather ideas
around P16 education. CLF offers a wide variety of P16 options across its
schools.

8.10

It was discussed that TA should involve KS4 students in P16 open evenings.
Road trips to other CLF schools could be arranged to enhance the appeal of
TA’s Sixth Form. The school will work on and propose a timeline for key
initiatives.

Ofsted Report Action Plan

Ofsted report was shared prior to the meeting. It was highlighted that, for the
first time, individual teachers were credited in the report (Slide 7). The report
was presented to all teachers and summarised during an all-staff briefing.

9.2

The feedback paper was noted to be well-formatted and clearly presented.

9.3

Q: What are the four improvement areas?
The four identified areas for improvement are:
Attendance

Behaviour

Community

Communication

9.4

10

The new format of Ofsted report was introduced and shared during the
meeting. In summary:
e The report will cover nine distinct areas.
e A five-point grading scale will be used.
e The new format will be implemented from 1st November.
e A pilot phase and intensive training will take place from September to
November.
e The changes involve combining existing elements rather than
introducing entirely new ones.

Communication and Reputation Initiatives ‘




10.1

There are two main strands of communication and strategic planning, both
aligned with the Trust’s strategic direction and identified as part of TA’s
Academy Improvement Plan (AIP).

10.2

The school is currently working with the REACH Foundation to explore what is
working well within the community and what this means for the upcoming
academic year.

10.3

A collaborative project is underway with Queen Margaret Primary School
titled “Love Our Town, Love Our School.” As part of this initiative, students will
prepare personal statements and design logos that reflect their connection to
the community and the school. Staff members residing in Tewkesbury have
been invited to support the project.

10.4

Support has also been provided by the CLF Central Team in arranging
community collaborations, including with the local Rugby Club, with the aim of
engaging more young people and parents.

10.5

Q: Are you including employers?
Yes, employers will be included. A full list of contacts has been provided by the
CLF Central Team and will be utilised.

10.6

Q: How can the Academy Council support this initiative?
Academy Councillors are welcome to support the initiative. While specific
roles are yet to be defined, further details will be developed.

10.7

The REACH Foundation project focuses on listening to the community.
Training and initiatives will be introduced to help staff engage with and
understand the voices within the local area.

10.8

A sharing was made regarding the “Bring Parents In” activity, which aims to
strengthen communication between parents and the school. Follow-up
actions will be taken based on discussions and agreements made during these
sessions. The initiative is currently in its early stages, with further updates
expected.

10.9

11

111

ACTION: To develop the initial concept for establishing a Parent, Teacher and
Friends Association (PTFA)
Careers

Careers paper was shared prior to the meeting. It was highlighted that the
report includes a careers calendar and newsletter, which have been shared
with parents. An increasing number of students are receiving career-related
advice and participating in activities that support their Post-16 (P16) journey.

JL

11.2

Concerns were noted within the county regarding rising demand and limited
availability of certain courses for students.

11.3

A careers software tool is currently being used to help students explore
potential job options based on subject choices. The tool also recommends
qualifications required for various career paths.

11.4

It was reported that a proposal is under consideration for students to
complete 50 hours of work experience between Year 7 and Year 11. If made
mandatory, this would have a significant impact on the school. Safeguarding
considerations will need to be addressed.

11.5

An Academy Councillor shared the importance of work experience and the
inspiration it brings to students. It was noted that such experiences do not
need to be lengthy (e.g., only during Sixth Form) and that all children should
be given the opportunity to benefit from them.




11.6 It was observed that the careers team is currently undertaking a significant
amount of administrative work, despite having strong career-related
expertise.

11.7 An Academy Councillor suggested that the team explore creative ways to
engage employers, such as offering interview practice to students and building
a network of small businesses. It was recommended to start with limited
resources and gradually expand outreach.

11.8 The Careers Lead was commended for doing a good job, and it was noted that
additional support may be needed to meet future demand.

11.9 It was suggested that the school explore collaboration opportunities with the
Federation of Small Businesses Community for career support and events.

11.10 | ACTION: To follow up and explore the collaboration opportunities using the KM
contact provided by an Academy Councillor.

12 Any Other Business ‘

There were no additional discussion items raised. _

13 Close of Meeting ‘

The meeting closed at 19:20 _

14 Date of Next Meeting ‘
14.1 To be confirmed.

ACTIONS FROM MEETING 8 July 2025

6.3 ACTION: To review the details of the restricted amount guideline KM
and its permitted usage

8.8 ACTION: To prepare the Sixth Form strategy plan KM

10.9 ACTION: To develop the initial concept for establishing a Parent, JL
Teacher and Friends Association (PTFA)

11.10 | ACTION: To follow up and explore the collaboration opportunities KM
using the contact provided by an Academy Councillor.




